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Ad Council HCO POLICY LETTER OF 16 AUGUCT 1967
HCO Exec Secs (Amends HCO Pol Ltr dated dated 5. 5, 67)
Org Exec Secs

IMPORTANT EXECUTIVE ACTION

Any organization whose statistics -
(a) Level Out
(b) Remain Low
{c) Drop

the action to be taken by Exec Secs 18 to convene a Board of Investigation,

The Board of Investigation is to cover -
(2) Flow of bodies into the Organization
(b) The flow of m2il into the Organization
(¢) The flow of funds into the Organtzation
(d) Any Ethics Outness on prinicpal Execs, and
(e) Any Tech Outness,
The last 2 are the causes of org collapses.

The Board is to establish {f there are any stuck flows or off policy handling of the above
particles into the organization. Any poscible blocks or violation of fast flow policy on these lines
are to be isolated. These three flowe are the ones that PTS and 5P inclined people get onto
right away and stop.

Furthermore, investigate the quality of particles leaving the organization, i.e. letters,
bulk mailing, promotional mgilings. Corrclate the relation between items out and items in,
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